
 

 

 

 

Pre-Sales Targeting Plan 
 

Resources Needed Action Plan 
Sales  
     Executive Sales Management 
     Regional Sales Management 
     Sales/product Training 

x Hip 
x Knee 
x USTARII 

Hinge 
Oncology Salvage 

     Tech support Case coverage 
 
Marketing 
     Collateral’s packet 

x Hip  
Conformity 
UTS 
UTF 
U2Matrix 
U2 Hip Revision 

x Knee 
AiO` 
MDT (Modular Disposable Trials) 
PSA Revision 
USTAR II  

     Executive Marketing Management 
     Product management 

Knee 
Hip 

     Sawbones Lab  
     Cadaver Lab 
 
Clinical 
     KOL Visitation/Meeting 
     Visitation to KOL Training Site 
     Principle Agent Meeting 
 
Corporate 
     Access    Hospital/ASC contracting 

x VAC Packet 
     Corporate Irvine Visitation 

Principle Agent/Location Target 
 
 

 
 
 
 
Surgeon Target 
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Initial Contact  
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