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OUR HISTORY

Jason Lin Chairman of the Board

United Orthopedic was founded by Jason Lin who, after years of serving
orthopedic surgeons as a distributor, cared deeply about providing surgeons
with greater access to high quality orthopedic solutions. In 1993, Lin brought
together surgeon thought Ileaders, engineers, and manufacturing
professionals to explore innovative, cost-effective ways to create improved
and advanced orthopedic surgical solutions. Today, the company is led by
CEO Calvin Lin, who continues to drive the mission of innovation and
excellence in the orthopedic industry.

By listening to what surgeons were asking for, and by

integrating the design and production processes, United
Orthopedic was able to create high quality, versatile products
and provide greater responsiveness to surgeons’ needs and,
in turn, improving the clinical outcomes for their patients.

%ﬂ/ Lo

Calvin Lin CFO
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GLOBAL -
PERSPECTIVE

— WORLDWIDE DISTRIBUTING IN OVER

» Established in 1993 + +
» 2023 Group Revenue: $3,9 bn TWD 9 5 o 3 0

» 800+ employees worldwide SUBSIDIARIES COUNTRIES YEARS

» 2 manufacturing sites in Taiwan



INTEGRITY

Be true to yourself and your team
members. Create an honest and
trustworthy environment.

ACCOUNTABILITY

Embrace the company missions.
Act proactively and responsively.

HAPPINESS

| Enjoy your life. Together we
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dedicate to building a
healthier community.

INNOVATION

Be original and creative. Champion
ideas that add value to the
well-being of humankind.



VISION

To evolve orthopedic care
efficiently

MISSION

To be the most responsive
orthopedic company that improves
patient care by relentlessly
elevating quality and innovation
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WHAT DOES
RESPONSIVENESS
MEAN FORTHE

US MARKET?

We believe United Orthopedic is best positioned
to meet the challenges facing the US Recon
Orthopedic market over the next decade +




RESEARCH
& DEVELOPMENT

Rooted in caring about
patients, listening to our
customers, and responding
directly to their surgical
needs.

MATERIAL
SOURCING & PROCESSING

To achieve our vision, we've
developed a proprietary
vertically-integrated
manufacturing model,
starting with direct raw
material sourcing.

VERTICAL
INTEGRATION

PRECISION
MANUFACTURING

|

We control every critical
step in the process including
metal forming, precision
machining, surface
treatment, inspection and
quality control.

MEDICAL EDUCATION &
TECHNICAL SUPPORT

We are dedicated to
providing continuous
education to next-gen
surgeons & delivering top
quality & versatile solutions
efficiently from conceptual
design to the OR.



OVER THE
NEXT DECADE
WE INTEND TO...

Provide a comprehensive range of
orthopedic products for hip and knee
reconstruction, including complex cases
like limb salvage and orthopedic oncology
procedures.

Empower top-tier distributor agents with
the support to expand their business
through access to extended territories,
advanced products, cutting-edge
technologies, and technical expertise

Supply modern, high quality 'metal
and plastic' at price points required by
industry reimbursement dynamics.

Partner with dynamic surgeons to
innovate and meet the essential needs
of our partners, including hospitals,
surgery centers, and other stakeholders.

Collaborate as an open-source partner
to seamlessly integrate Computer
Assisted Surgery (CAS) solutions into
the operating theater.



PRODUCT
OFFERINGS

Our commitment is to offer a
comprehensive orthopedic solution
that covers knee and hip
replacements, spanning from primary,
complex revisions, and limb salvage.
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LIMB

SALVAGE
SYSTEM

PROXIMAL FEMORAL
REPLACEMENT

DISTALFERMORAL PROXIMALTIBIAL
REPLACEMENT REPLACEMENT

TOTAL FERMORAL
REPLACEMENT



WHY
UNITED?

WE BELIEVE

PATIENT WELLBEING IS OUR FIRST
PRIORITY

WE RESPOND
RAPIDLY TO MARKET CHANGES

WE DELIVER
INNOVATIVE CLINICAL SOLUTIONS

WE LISTEN AND CARE
FOR YOUR NEEDS



BECAUSE AT
—ach Step \We Care
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